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Executive Summary
If we...

REFINE MTSS PROCESS

Description:

MTSS process will identify and align tiered interventions to address standards mastery and skill gap growth beginning within the first two weeks of school

ALIGN RIGOR AND RELEVANT INSTRUCTIONAL FRAMEWORKS TO PBL MODEL OF INSTRUCTION

Description:

Students will engage in Project-Based Learning models emphasizing the application of higher level thinking skills and real-world problem based learning

experiences with vetted and standards-aligned authentic work.
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ENHANCE CULTURE OF COLLEGE AND CAREER READINESS

Description:

Establish practices that help students develop CMAS aligned essential skills and academic outcomes necessary to follow their pathway plan to success.

Our student culture evolves to outcomes-based approaches versus completion based thinking. This will be accomplished through deep interpretation of

You Science and Pathway advising models.

Then we will address...

VIRTUAL MODEL OF IEP SERVICES

Description:

Virtual models of IEP services has not produced enough academic results. Services are inconsistent due to attendance and engagement.

INSUFFICIENT PROFESSIONAL DEVELOPMENT TO ADDRESS NEEDS OF THIS POPULATION

Description:

Teachers have not had deep training in trauma-informed instruction as well as equity-based instructional models.

EARLY IDENTIFICATION OF GAPS

Description:

Systemic delays in interim benchmark testing to determine learning gaps and appropriate interventions have reduced instructional time to improve student

achievement.

STUDENT RETENTION

Description:

Retention of students over two years periods has impacted long term achievement due to transfer rates at secondary levels of nearly 62%
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Then we will change current trends for students

INCREASING MGP SCORES FOR STUDENTS WITH DISABILITIES

Description:

Our CMAS scores for achievement and growth for students with disabilities have proven challenging and ineffective in a blended learning environment.

FREE AND REDUCED STUDENTS ARE PERFORMING SIMILAR TO MINORITY

Description:

SSAE students consistently come to our school with learning gaps that are a reflection of excess school movement and significant habits related to effective

schooling. Individualized interventions in our model is a challenge due to space and time.

PARTICIPATION RATES

Description:

Our mobile population of students who, in general, have had negative experiences in traditional models has choose to opt-out of testing. A review of

opt-outs indicates our higher achieving students are opting out of testing. Our internal management of test coding potentially reduced our accreditation rate.

This has been resolved through process management.

Access the School Performance Framework here:http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information
Additional Information about the school

School Contact Information
 Dave  KnocheName:  Executive PrincipalTitle:

 6113 Constitution AveMailing Street:  Colorado Spgs Colorado 80915-4397Mailing City / State/ Zip Code:

Phone:(719) 210-4210  dknoche@d49.orgEmail:

http://www.cde.state.co.us/schoolview/performance
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Narrative on Data Analysis and Root Cause Identification
Description of School Setting and Process for Data Analysis

Springs Studio for Academic Excellence is in its 9th year of existence, serving 450 students grades 1-12. We are the only K-12 school in District 49.

SSAE utilizes a full-virtual and blended-model program that includes project-based learning opportunities, face-to-face teacher contact, in-person

tutoring sessions and social interaction with peers. The data in this report was analyzed by the teaching staff and reviewed by our Family

Engagement Council(SAC). As a multi-district online school, we have the ability to accept students from all over the state of Colorado, however, limit

the enrollment of students beyond 50 miles due to the blended composition of our school and on-campus requirements. At the secondary level, We

currently use Edgenuity as our foundational online curriculum and supplement Math with Aleks math, Thinkcerca for writing and are piloting two

interventions this year; Language Live as a tier three intervention for literacy and Edgenuity's My Pathway for literacy and Math. We are in the first

full year of implementing benchmark testing with Star360 and we use it to predict success on CMAS and to drive introduction. Our MTSS process

will be amplified by the addition of Educlimber and Illuminate data analysis systems. Certain aspects of our school demographics are difficult to

assess because we use the alternative for Free and Reduce lunch applications because we do not offer a school lunch program. We believe it is

significantly higher than reported due to perception related to reporting. We have maintained our Performance status for the past several cycles

demonstrating high performance in the areas of postsecondary workforce readiness and have significant challenges in the areas of Students with

Disabilities and Free and Reduced Lunch Populations. Our high school and middle school consistently outperform our elementary school in both

growth and achievement. The UIP is annually reviewed by SSAE staff as well as our Family Engagement Council (SAC).

 

 

Prior Year Targets

Provide a summary of your progress in implementing the Major Improvement Strategies and if they had the intended effect on systems, adult actions,

and student outcomes (e.g. targets). 

Spring Studio's major focus on rigor and relevance instructional frameworks aligned to a PBL model of instruction has had a significant impact on our student

performance and our student engagement. We have fully implemented the rigor and relevance instructional framework and provided professional development to

all teachers and staff creating a culture of elevated instructional strategies that reach deeper learning levels and have made a significant impact on our SPF.

Instructional focus on the content area of math has moved us higher in the area of achievement due to instructional strategies along with the practical application of

math and a deeper understanding of why math is relevant to the work world and the future. Our teaching staff has become more intentional in their instructional

planning ensuring that high levels of thinking and deeper levels of questioning are embedded in instructional planning and moving away from less impactful
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strategies in the classroom. Our students are engaging in much higher levels of Application based learning with authentic audiences and authentic learning

experiences. Our instructional system has escalated to a place of intentionality, increased rigor, and relevant learning experiences while students are on campus,

this has been an excellent complement to our online Curriculums which focuses primarily on DOK 1 and DOK 2 (Quadranbts C and D)levels of instruction. 

In relation to our major improvement strategy to enhance the culture of college and career readiness we have made gains especially in relation to the SPF

achievement and growth, however, matriculation data will not be present in our current SPF as the data on the SPF is two years in the rear. Our matriculation rates

are lower than expected for a school with our rigor and relevance focus. We have established a system of planning for pathways for all students that involve deep

conversations with our counseling staff and administrative staff to align with outcomes and aspirational thinking versus a linear approach to selections of

coursework and outcomes. You Science has been the driving force in determining our student's level of post-secondary interest and aptitude levels to foster the

development of a college-going (post-secondary) mindset which will be reflected in our SPF in the 2000 1819 data.

Our focus on refinement of the MTS process has been a successful standard operating procedure for moving students who are significantly behind in a positive

direction, this was mostly noted in our third grade reading scores where 72% of our students met benchmark goals which were a significant increase from previous

years. In our high school program, we saw significant increases in our SAT and PSAT scores which were to like directly related to deeper understanding of math

deficits through our Alex reporting data and mastery-based approach to outcomes. In the 19-20 school year, we have successfully identified student skill gaps

through star 360 benchmark testing at a much earlier rate than previous years allowing us for more instructional time and student contact days to address those

areas of weakness in their academic portfolios.  Due to the mobility of our school and the choice opportunities available for students, the MTSS process will always

be a consistent focus for improvement to truly identify a process to work with students early and often to accelerate their growth.  Our process has identified

student deficit at a much earlier rate than in previous years and our interventions have become solidified and based on research-based outcomes. Additionally, we

have restructured our week to ensure that we have time to review data and have deep discussions around student outcomes and behaviors. We have put student

outcomes at the forefront of all Decision making and prioritizing your time to make sure we are aligned with that goal.

Based on your reflection and evaluation, provide a summary of the adjustments that you will make for this year's plan. 

Adjustments that will be made in the 2019 2020 school year are to continue professional development around rigor and relevance especially for incoming staff as

we have added six additional teachers. We will be restructuring the way we distribute students while they are on campus to focus on inquiry-based model of PBL

aligned with a more intentional pull out model for students who need additional academic support due to academic gaps in their educational history. This new

structure will allow us to better analyze data and provide students with the instruction not only in their grade-level content but also with interventions at their

instructional level. This change will be incremental in nature and be fully implemented by the end of the third quarter. We have made a concerted effort to elevate

the level of authentic audiences that our students prepare and present to you by developing deeper connections with our stakeholders who have skill sets online to

our courses and capstone outcomes.

Adjustments that will be made in the 2019 2020 school year related to enhancing our culture of career and college readiness is a paradigm shift in the way we
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focus our efforts around support for college readiness through the areas of enhanced SAT prep, PSAT prep, FASFA nights and mandatory college visits for all

students who are taking our coursework with counselors related to career development. We are shifting our focus from an invitational model to a much more

enhanced model where students are selected based on their aptitudes to see what the secondary opportunities are available first hand.  To foster a deeper

connection with you science all of our Elective courses will be aligned to pathways for students, and students will be encouraged to seek opportunities to develop

deeper understanding of their potential career choices within the confines of elective coursework that is developed and aligned with our pathway and

post-secondary advising processes.

Adjustments that will be made in the 2019 2020 school year related to our refinement of MTSS is the addition of by monthly data days where teachers and

administrators collaborate on intervention strategies for students as a whole to ensure that all students are included and evaluated in our process. In previous years

we have spent excessive amounts of time on those students to perform at the lowest levels leaving those in the middle academic success bandsSurviving without

many interventions even though they need them. And additionally, we have lacked focused our efforts on those who need growth at the highest levels of academic

achievement.  Through the intentional use of data on our data days which comes from star 360, Alex math progressions, ThinkCerca writing instructions combine

with needs assessments developed by counselors.  We have developed a more holistic and wrap-around approach to student outcomes. 

Current Performance

At Springs Studio for Academic Excellence (SSAE) the analysis of all data needs to be broken into three components: elementary, middle and

high school. At the elementary level, we use DIBELs Next (K-5), CMAS (3-5), CMAS (4-5) Star360, ALEKs Math and American Reading

Company curriculum to progress monitoring data to provide information on each of the students. For a student in grades 6-10, SSAE uses

previous years CMAS(6-9) CMAS (7-8, 11), Star360 (6-10), ALEKs Math, class grades (6-10), from the Edgenuity curriculum and progress

monitoring tools for student evaluation. The 2018-19 multi-year SPF reveals the following learner gaps, Students with disabilities and students

on free and reduced lunch at the elementary level did not meet expected ratings and were drastically behind their counterparts by double-digit

results. 2018 CMAS results indicated Springs Studio for Academic Excellence students exceeded district and state averages in Science for

grades 5 and 8, and the district for 11th grade Science, however, fell short of the state average. In 2018, we did not test in Social Studies. 
 

 CMAS ELA ACHIEVEMENT

ELEMENTARY: Met state expectations of 50th with a Percentile Rank of 76 

One year reporting does not provide a clear picture as SSAEW has a low population and the ''N'' count is too low to register

with actionable data as we must look at multi-year SPF's to focus efforts

FRL- As demonstrated on the multi-year Performance Framework SSAE has performed below the 15th Percentile Rank in ELA. 
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MINORITY- As demonstrated on the multi-year Performance Framework SSAE has performed above the 15th percentile and below the

50th Percentile Rank in ELA. 

STUDENTS WITH DISABILITIES-As demonstrated on the multi-year Performance Framework SSAE has performed below the 15th

Percentile Rank in ELA. 

 

MIDDLE SCHOOL: Met state expectations of 50th Percentile Rank or Higher with a percentile rank of 61 

FRL- A noticeable gap is identified as this sub-population of students performed 20 points below the overall school average. 

Minority- A noticeable gap is identified as this sub-population of students performed 14 points below the overall school average

Students with Disabilities- As demonstrated on the multi-year Performance Framework SSAE has performed below the 15th Percentile

Rank in ELA The one year SPF does not have enough students to register data. 
 

HIGH SCHOOL: Met state expectations of 50th Percentile Rank with a 64 percentile rank.

FRL- As demonstrated on the multi-year Performance Framework SSAE has performed above the 15th percentile and below the 50th

Percentile Rank in ELA. One year SPF does not have enough students to register.

Minorities- A noticeable gap is identified as this sub-population of students performed 34 points below the overall school average
 

CMAS MATH ACHIEVEMENT 

ELEMENTARY: Met state expectations of 50th Percentile Rank with a percentile rank of 55. 

FRL- As demonstrated on the multi-year Performance Framework SSAE has performed below the 15th Percentile Rank in Math 

STUDENTS WITH DISABILITIES- As demonstrated on the multi-year Performance Framework SSAE has performed below the 15th Percentile Rank

in Math 

MIDDLE SCHOOL: Met state expectations of 50th Percentile Rank with a percentile rank of 68

FRL-A noticeable gap is identified as this sub-population of students performed 26 points below the overall school average

Minority students: A noticeable gap is identified as this sub-population of students performed 16 points below the overall school average

Students with Disabilities- As demonstrated on the multi-year Performance Framework SSAE has performed below the 15th Percentile Rank in

Math 

HIGH SCHOOL: Met state expectations of 50th Percentile Ran with a percentile rank of 66
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FRL- As demonstrated on the multi-year Performance Framework SSAE has performed above the 15th percentile and below the 50th

Percentile Rank in ELA. 

Minorities- A noticeable gap is identified as this sub-population of students performed 41 points below the overall school average

CMAS SCIENCE ACHIEVEMENT 

ELEMENTARY: Not reported

All additional data did not meet the minimum number of students for reportable data 

 

: MIDDLE SCHOOL

Did not meet state expectations of 50th Percentile Rank with a percentile rank of 49 
 

HIGH SCHOOL: Did not meet state expectations of 50th Percentile Rank with a percentile rank of 34 

FRL- As demonstrated on the multi-year Performance Framework SSAE has performed above the 15th percentile and below the 50th

Percentile Rank in Science 

Minorities- As demonstrated on the multi-year Performance Framework SSAE has performed above the 15th percentile and below the

50th Percentile Rank in Science 

Students with Disabilities- As demonstrated on the multi-year Performance Framework SSAE has performed below the 15th Percentile

Rank in Science

The ''N'' was to low to register actionable data for sub-populations 

CMAS GROWTH 

ELEMENTARY:   Met state expectations of 50% Median Growth Percentile above 63% in ELA or Math

Star 360 interim assessments 4X per year will be used to guide instruction to monitor and correct.
 

MIDDLE SCHOOL: Did not meet state expectations of Median Growth Percentile above 50% in ELA or Math

Star 360 interim assessments 4X per year will be used to guide instruction to monitor and correct.
 

HIGH SCHOOL: Did not meet state expectations of Median Growth Percentile above 50% in ELA or Math 

Star 360 interim assessments 4X per year will be used to guide instruction to monitor and correct.
 

Trend Analysis
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 StableTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

Free and Reduced and Students with Disabilities have been declining for the past three years and have percentile ranks in the single digits at ES, MS and HS.

 IncreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

Over the previous three years Math growth at the high school level the MGP has risen consistently from MGP of 39 in 2016 to 49 in 2018.

 Increasing then decreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

High School Students had has seen significant increases in Math MGP. 2016 59.5; 2017 67; with a decrease in MGP 2018 but this measure has been adjusted to reflect

SAT scores

 DecreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

Free and Reduced and Students with Disabilities have been declining for the past three years and have percentile ranks in the single digits at ES, MS and HS.

 IncreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

ES–Language Arts academic growth has increased significantly due to the individualized approach with ARC reading, Dibels and IRLA.
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 IncreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

ES does not meet academic growth in Math. We will implement ALEKS math in grades 2-5. Math MGP has increased over the past three years with a 3 year average of

37 to 53.3 mpg in the single year 2018 SPF. This is a positive trend over time.

 IncreasingTrend Direction:

 YesNotable Trend:

 Postsecondary & Workforce ReadinessPerformance Indicator Target:

Graduation rates continue to increase and drop out rates remain very low. 5 year completion rate: 92.3 7 year completion rate: 94.9

Priority Performance Challenges and Root Causes

Priority Performance Challenge: Increasing MGP scores for Students with Disabilities

Our CMAS scores for achievement and growth for students with disabilities have proven challenging and ineffective in a blended learning environment.

Root Cause: Virtual Model of IEP Services

Virtual models of IEP services has not produced enough academic results. Services are inconsistent due to attendance and engagement.

Priority Performance Challenge: Free and Reduced Students are performing similar to Minority

SSAE students consistently come to our school with learning gaps that are a reflection of excess school movement and significant habits related to effective

schooling. Individualized interventions in our model is a challenge due to space and time.

Root Cause: Insufficient Professional Development to address needs of this population

Teachers have not had deep training in trauma-informed instruction as well as equity-based instructional models.

Root Cause: Early Identification of Gaps

Systemic delays in interim benchmark testing to determine learning gaps and appropriate interventions have reduced instructional time to improve

student achievement.

Priority Performance Challenge: Participation rates
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Our mobile population of students who, in general, have had negative experiences in traditional models has choose to opt-out of testing. A review of opt-outs

indicates our higher achieving students are opting out of testing. Our internal management of test coding potentially reduced our accreditation rate. This has

been resolved through process management.

Root Cause: Early Identification of Gaps

Systemic delays in interim benchmark testing to determine learning gaps and appropriate interventions have reduced instructional time to improve

student achievement.

Root Cause: Student Retention

Retention of students over two years periods has impacted long term achievement due to transfer rates at secondary levels of nearly 62%

Magnitude of Performance Challenges and Rationale for Selection:

In alignment with District 49 goals and initiatives, we are focused heavily on literacy and post-secondary readiness targets.   Our resources and energies

are being focused on the process and procedures associated with addressing the needs of students in sub-groups. With such a mixed population of new

and returning students, our focus must be shifted to early screening and effective interventions directed at the growth in ELA and Math.  

At HS, we tend to enroll a significant percentage of students who've had struggles or have been unsuccessful in traditional schools.  These students often

come to us with significant gaps in their learning. More effective tier two and tier three interventions are continuing to be refined and aligned to interin

benchmarking to foster both growth and achievement.  With steady increases in achievement, our academic growth as measured by STAR 360, will

improve as measured by CMAS. 

Magnitude of Root Causes and Rationale for Selection:

These root causes were selected based on strategic planning for District 49 with a heavy emphasis on early literacy and post secondary readiness.

 Additionally, we disaggregated previous state data to help determine the greatest areas of need and growth for our school.

Additional Narrative / Conclusion

Through the implementation of ALEKs Math 6-9 and Reading Horizons K-5, we saw measurable growth.  ALEKs will be implemented now in grades 2-5 and Reading

Horizons in middle and high school. 
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Action Plans
Planning Form

Refine MTSS process

What will success look like: MTSS process will identify and align tiered interventions to address standards mastery and skill gap growth beginning within the first two

weeks of school

Describe the research/evidence base supporting the strategy and why it is a good fit: John Hattie's Visible Learning Reseach identified that Response to

Intervention (MTSS) has an (effect size = 1.07) and is one of the top three instructional strategies to move students beyond one year of learning in one year and past the

50th MGP.

Associated Root Causes:

Early Identification of Gaps:

Systemic delays in interim benchmark testing to determine learning gaps and appropriate interventions have reduced instructional time to improve student

achievement.

Virtual Model of IEP Services:

Virtual models of IEP services has not produced enough academic results. Services are inconsistent due to attendance and engagement.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Secondary Cohort

Meetings

We will establish by-monthly cohort meetings to review and

address student academic, behavior and SEL needs and align to

growth.

09/15/2018

05/28/2021

Monthly

Teachers Partially Met



Page 13 of 19

Star360 Math and

Reading Interim

Benchmarks

We will use four assessment windows to better monitor and track

student growth throughout the year to better predict and monitor

outcomes.

08/01/2019

06/01/2020

Quarterly

Assistant Principal Partially Met

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Student Academic

Behavior Cohort

Meetings

Each teacher and support coach is aligned to a grade level to

progress monitor academic behaviors. Cohorts will identify

acadedmic behaviors related to time management, self advocacy,

crisis intervention, work submission and quality of work

submissions. Students will be included in small group

interventions to address the behaviors to establish that these are

not causing issues and deeper learning issues need to be

investigated.

09/14/2018

05/29/2020

Time and

collaboration

around data.

Cohort Lead and

Student Support

Coach.

Increase

Intervention Time

for Students on

Campus

We will add intervention time at the end of the day to ensure that

we have consistent and aligned time to implement interventions to

fidelity.

08/01/2019

05/29/2020

Changes to

building schedule.

Auick and

accessible data

for reading, writing

and math.

Math and ELA

teachers, Admin

and

Interventionists.

Equity in Access

for Technology

Move to a one to one model for technology to ensure that all

students have a level playing field related to technology

regardless of Socio Economics, Gender, Full Virtual or disability.

08/01/2019

05/29/2019

Technology and

Money

Admin and

Support staff.
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Align Rigor and Relevant Instructional frameworks to PBL model of instruction

What will success look like: Students will engage in Project-Based Learning models emphasizing the application of higher level thinking skills and real-world problem

based learning experiences with vetted and standards-aligned authentic work.

Describe the research/evidence base supporting the strategy and why it is a good fit: International Center for Teaching and Learning and the work of Bill Daggett

reinforce an instructional framework of Rigor and Relevance to prepare students for a world of unknown problems and solutions. This with research from the Buck Institue

truly provides a framework that supports project-based learning models.

Associated Root Causes:

Insufficient Professional Development to address needs of this population:

Teachers have not had deep training in trauma-informed instruction as well as equity-based instructional models.

Student Retention:

Retention of students over two years periods has impacted long term achievement due to transfer rates at secondary levels of nearly 62%

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Minimum of One

PBL per Semester

Created and

Delivered

Each teacher will be required to complete a PBL for each of their

classes per semester. These will be aligned with the on campus

instructional days and will compliment standards removed from

the online curriculum.

08/01/2019

05/22/2020

Quarterly

Dave Knoche, Core Teachers, Josh

Wixom and Rochelle Kolhouse

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status
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Capstone

Expectation for All

Core Courses

All PBL's will be shaped around a Capstone model for all core

courses.

05/01/2019

05/29/2020

Schoology D49

Capstone

Guidelines

Dave Knoche

Josh Wixom

Master Schedule

will include

Collaboration for

Planning

Twice a moth teachers will have Friday time allotted for PBL

collaboration planning. PBL's will be expected for all teachers

during on-campus instruction.

08/01/2019

05/29/2020

Buck Institute

Critical Friends

Protocols

Dave Knoche

Josh Wixom

Enhance Culture of College and Career Readiness

What will success look like: Establish practices that help students develop CMAS aligned essential skills and academic outcomes necessary to follow their pathway

plan to success. Our student culture evolves to outcomes-based approaches versus completion based thinking. This will be accomplished through deep interpretation of

You Science and Pathway advising models.

Describe the research/evidence base supporting the strategy and why it is a good fit: he framework for the Essential Skills document was influenced by the

groundwork laid by the in-demand skills identified in the 2015 Colorado Talent Pipeline Report (PDF). The Pipeline report was authored by the Colorado Workforce

Development Council in partnership with a number of state agencies[1]. The goal of this publication was to explore Colorado jobs that have high growth rates in an effort

to better align student skills with behaviors necessary for successful employment in Colorado.

Associated Root Causes:

Student Retention:

Retention of students over two years periods has impacted long term achievement due to transfer rates at secondary levels of nearly 62%

Implementation Benchmarks Associated with MIS

Start/End/
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IB Name Description Repeats Key Personnel Status

All students have

You Science

Profile

Each student will take and have a you Science profile to aid in

pathway development and career exploration. This will be

reviewed quarterly.

09/07/2018

05/28/2021

Quarterly

Counselors

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Refine College

Advising Process

to Emphasize You

Science

Use the YOU SCIENCE profile to help build a foundation for

student college and career planning. Addressing aptitudes and

interest levels will provide better alignment to college and career

readiness.

03/01/2019

05/28/2021

You science

Subscription
Counselors Admin

Implement Career

planning and

Exploration

courses led by

counselors

Counseling staff will facilitate career planning and exploration

courses aligned to You Science.

08/01/2019

03/11/2019

Edgenuity

Courses

Counselor

supplemental

materials ie..

Speakers,

Shadowing, Tours

etc...

Admin Counselors

Leadership,

Career

Exploration and

All students at SSAE will be required to take a leadership course

aligned to career readiness and CKH.

08/01/2019

05/29/2020

We have

everything we

need.

Jen Aubain,

Counselors
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Academic Fitness

Course

School Target Setting

   Priority Performance Challenge : Increasing MGP scores for Students with Disabilities

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

 ELAMEASURES / METRICS:

2019-2020: Increase MGP as measured by Star 360 to 50th percentile in ELA- MEETS

2020-2021: Increase MGP as measured by Star 360 to 60th percentile in ELA- MEETS

 INTERIM MEASURES FOR 2019-2020: Star360 Reading Interim 4X per year. ThinkCerca 3X year All students will engage in 10 CERCA's

  Academic Growth   PERFORMANCE INDICATOR: 

 MMEASURES / METRICS:

2019-2020: Increase MGP as measured by Star360 to 40th percentile in Math- APPROACHING

2020-2021: Increase MGP as measured by Star360 to 50th percentile in Math- MEETS

 INTERIM MEASURES FOR 2019-2020: ALEKS Initial Knowledge Checks Star360 Math Interim 4X per year.

   Priority Performance Challenge : Free and Reduced Students are performing similar to Minority

  Academic Growth   PERFORMANCE INDICATOR: 

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS
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 ELAMEASURES / METRICS:

2019-2020: Increase MGP as measured by Star360 to 30th percentile in ELA- Approaching

2020-2021: Increase MGP as measured by Star360 to 40th percentile in ELA- Approaching

 INTERIM MEASURES FOR 2019-2020: Star360 Reading Interim 4X per year. ThinkCerca 3X year

  Postsecondary & Workforce Readiness   PERFORMANCE INDICATOR: 

 Mean CO ACTMEASURES / METRICS:

2019-2020: Increase median combined score of school greater than 1000

2020-2021: Increase median combined score of school greater than 1100

 INTERIM MEASURES FOR 2019-2020: Aleks knowledge checks Quarterly Star 360 4X per year

   Priority Performance Challenge : Participation rates

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

 MMEASURES / METRICS:

2019-2020: Increase the participation rate to 95%

2020-2021: Maintain the participation rate of 95% or higher

 INTERIM MEASURES FOR 2019-2020:

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

 MMEASURES / METRICS:

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS
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2019-2020: Outperform D49 average and state average. Minimum of 510 average as measured on PSAT assessment in 10th

grade.

2020-2021: Outperform D49 average and state average. Minimum of 530 average as measured on PSAT assessment in 10th

grade.

 INTERIM MEASURES FOR 2019-2020:

ANNUAL

PERFORMANCE

TARGETS


